CASE STUDY

How a Faith-Based Hospital
Increased Foot Traffic Through
Purpose-Driven Branding

A repeatable, revenue-aligned branding activation

By: Curation Studios

ORI



The Challenge:

St. Bakhita wanted to increase community engagement
and clinic visits without using traditional advertising — and
without compromising its mission as a faith-based
institution

Our Strategy Adressed:

The trust gap in healthcare communication (Direct touch)
Low visibility of hospital services outside their compound




'Branding Strategy
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WHAT WE DID: Step-by-step execution

1. Identified faith-aligned churches with 2. Created a co-beneficial outreach model
community ties (free camps in exchange for visibility)

Partnership Proposal — Free Medical Camps for Brand Visibility

Fresm: Derrick lvo Ablola <derrick@eurationstudios.co ke
Toe e iple com

Date;  Thursday, Way 28, 2025 ot 10144 AM
Dear [Recipient’s First Mame.

I'm reaching ouwt 1o share @ unigue sc—beneficial cutreachmaodel 've recently co-crated that may bea of
interast to you. The model revolunds hasting free medical camps- in communites. In partnership

with huspitals and clinics- while offering Insurance companies and health-forused brands the
opportunity for high-impact wsibility.

Here's now it works im brief:
We arganize medical cutreach events Hing unesered areas. In exchange o for your spansersnipor

prisense, your bram s Drusted, l|l’1-u|mu¢u'|d Wik Ii[y wilh individuals ac I|'\.l1_'I5|I engaging withi the

heasltheare systemeIrom patients 1o caregivers to local medical professiorals.

11" a win-win;

* Communilies get access to free, much neeced medical cang

= YOU gain a respecled presence at the point of care-where trus at and decisions are being formed
* Hospitals benefit from increased goodwill and community engagement

We're currently building a roster of aligned partrers for cur next round of actribvations, and I'd love

ST. Patricks Catholic Church Holy Family Catholic Church to diszuss how we could collaborate with?

Mavoko, Utawalla Utawalla _
Warm regards,
Derrick ivo Abiiola | Co-Creator | Curation Studio

derrick@eurationstudios.co ke | spaan0. waw curationstudies co ke




WHAT WE DID: Step-by-step execution

3. Mobilized community health 4. Designed branded banners, flyers,
promoters for door-to-door awareness and WhatsApp messages

WhatsApp Comms

Takes Just o Faw Minutes

Walk in or Cali to Book

Safe For Kids & Adults
Afforgdabig




Digital Banners

BRINGING TARE TO THE THMMURITY
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5. Invited insurance and optical partners to 6. Captured visual content and community

enhance service reach interviews on event day

From: Derrick lvo Abiola derrick@curationstudios.co.ke =
Subject: Partnership Proposal—Free Medical Camps for Brand Visibility

Dear [Recipient’s First Name.
| hope you're doing well.

I'm reaching out to share a unique co-beneficial outreach model I've recently co-
created that may be of interest to you. The model revolves around hosting free me-
dical camps in communities. In partnership with hospitals and clinics —-while offer-
ing insurance companies and health-focused brands the oppaortunity for high-
impact visibility.

Here's how it works in brief:

* We organize medical outreach events targeting underserved areas. In exchange
for your sponsorship or presence, your brand gains trusted, on-the-ground
vigibility with individuals actively engaging with the healthcare system -from
patients to caregivers to local medical professionals.

«it's a win-win:

Communities gest access to free, much-needed medical care

You gain a respected presence at the point of care —where teeeds and decisions
are being formed”

Hospitals benefit from increased goodwill and community engagement

We're currently building a roster of aligned partners for our next round of activa-
tions, and i'd love to discuss how we could collaborate with [Company Namel).

Would you be open to a short call next week to explore this?
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Outcomes

| Results




320+ Revenue
attendees from

new out
patient
signhups

Positive
donor attention
via landing page

24%
increase

3 new church in patien!:
relationships foot traffic

Average Medical Camp Numbers

HPV Vaccination
Medical Consultations

Eye checkups
HIV Tests



What Made our Branding succesful?

Branding isn’t just design. It's systems that commmunicate trust, action, and
value. This is how we executed to ensure sucess

Strategy:
Every brand decision aligned with

patient behavior

Channels:
Strategic use of WhatsApp, in-person

health promoters, and local groups

Local Insight:
Cultural alignment through church

and language

Revenue Link:
Ensuring visibility led to trust, which

translated to clinic visits and signups




LET’S TALK

Ready to build community-driven
branding that actually drives
revenue? We’d love to propose a

simple roadmap for your Brand. Studios

info@curationstudios.co.ke 4 +254735085441 ‘ @ | curationstudios.co.ke



